Healthy Belvedere Community Leadership Planning Team

Notes for Discussion: December 15, 2009

Notes from Andy Huff

Overview:

As discussed in our last meeting, I suggest we work on a two-year track for organizational development/transition. 

Year 1 (2010) would focus on the development and completion of the Tier 1 organizational structure and the development and formation of the Healthy Belvedere 501c3.  

In Year 2 (2011) we would identify and add the Board of Directors to the Tier 1 Model (replacing the Exec Leadership Team by years-end) and make any other necessary adjustments to Tier 1 structure.  Transition to the full community ownership would be complete by late 2011. 

Notes on Tier 1:

HB Executive Leadership Team (Staff and Volunteer Lead)
· To consist of current staff director (Gibbs) and volunteer co-chairs (Brown and Holiday)

· Continue to have responsibility for overall direction of Healthy Belvedere

· 4 Strategic Areas report to this team

· Continue to manage strategic partnerships

· Team to meet at least monthly

· Communicate goals/directions with 4 Strategic Areas regularly (monthly conf calls?)
· Convene meeting of 4 key areas (leads) and Exec Leadership Team for reporting/planning at least quarterly

· Leadership Team would have paid staff person to assist with admin/mgmt duties

· Ultimately accountable for outcomes, use of resources, mgmt, success. 

Resource Development and Management (Staff and Volunteer Lead)

· To consist of staff (or CFA person) and volunteer lead (need to identify both)
· Responsible for funding management through Large and Small Grants processes
· Manage Small Grants Process
· Additional responsibility for fund development eventually
· Meet at least monthly
· Report to Exec Leadership Team
Marketing Communications (Staff and Volunteer Lead)

· To be led by current staff director and volunteer co-chair
· To consist of marketing/communications volunteers
· Continue to have responsibility for brand, awareness, materials, events and programs
· Report directly to Exec Leadership Team
· Meet at least monthly
· Complete Team currently in place
Evaluation (and support?)
 
· To be led by staff (or GSU partner) and volunteer lead (need to identify)
· Assist in development and implementation of success indicators
· System for monitoring and tracking 
· Feedback loop
· Meet at least monthly
· Report to Executive Leadership Team
Project Management
· To be led by staff (hire someone?) and volunteer lead (need to identify)
· Oversight of 9 HEAL Projects

· Report directly to Exec Leadership Team

· Connect projects to each other and to Strategic Areas as needed

· Meet at least bi-weekly

Notes on Tier 2:

Tier 2 will be added in 2011 to replace the function of the executive leadership team.  The Board of Directors would consist of:
Chair/President

Co-Chair/Vice President

Resource Dev Dir

Mar-Comm Dir

Evaluation Dir

Project Mgmt Dir

Dir At Large (Res Assoc)

Dir At Large (Res Assoc)

Dir At Large (Bus Community)

Dir At Large (Worship Community)

Dir At Large (Govt)

Board would be responsible for assuming all roles of Executive Leadership Team.

Board has the option to hire staff as deemed necessary.

Board would be elected by Healthy Belvedere Organization members.
Board members would serve 1 year term, with the option for re-election to 2nd term.  The Chair/Co-Chair roles will be elected internally by Board and would serve 2 year terms. 

Board members will be elected by ballot at an annual meeting of the HB Organization.  
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