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Healthy Belvedere

Making the Healthy Choice the Easy Choice





Community Leadership Meeting

Tuesday, October 27, 2009

Governance Structure




Executive Body








Evaluation





Resource Allocation





Project Management


(With staff person)





Communications





Develop & Promote  Healthy Belvedere Brand


Increase community awareness of HB


Increase community engagement in HB (leadership & activities)


Promote HB events, programs, successes & accomplishments





Oversight of (9) HEAL Projects


Accountability for outcomes


Accountability for use of resources


Sustainability of individual HEAL projects





Develop & implement process for funding for Large Grants


Develop & implement funding for Small Grants








Community Gardens


Lay Health Promoters


Youth and Adult Exercise/Sports


Sidewalk Improvements


Lighting and traffic calming improvements 


School Active Play & Recess 


Safe Routes to School


HEAL Summer Camp


Walking Clubs














Strategic Direction of Healthy Belvedere


Fiscal Oversight


Partners-level coordination


Resource Development





Clarify measures of success for HB


Develop tools and indicators for measuring success


Establish system for monitoring and tracking


Create feedback loop to improve performance
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